Orchard Prairie School District No.123
Board of Directors Meeting Minutes
[bookmark: _GoBack]In-person School Board Meeting – December 20, 2021 - 5:30 p.m.      

Board Members in Attendance: Chairman Dan Cutler, Carol Hollar, Rod Sprague and Naomi Lathrum
Excused: Dennis Miner
Superintendent in Attendance: Suzanne Savall

1. Meeting was called to order at 5:43pm. Flag salute led by chairman.
2. Minutes from the November 29th regular meeting were reviewed.
a. Rod motioned to accept the minutes as submitted, approved unanimously.
3. Meeting agenda reviewed
a. Adding Study and Survey Resolution to agenda under Old Business.
b. Adding Great American Loan discussion to Old Business.
4. Comments for the good of the school
a. Covid situation at the school. Currently 2 students have tested positive for COVID since the first day of school, but there was no need for contact tracing, as the students contracted COVID during summer break and Thanksgiving break. 
b. Suzanne submitted a written Superintendent report. She noted that a letter to the parents about the COVID rules had been sent out. She clarified the sibling rule and stated these rules change often from Spokane Regional Health, based on the number of cases in the area, and we are doing our best to get information out as it's updated for clarification.
5. Correspondence
a. None
6. Reports
a. none
7. Old Business
a. Resolution 2021; Rod motioned we accept Resolution 2021 as written, reviewed and discussed. Unanimously approved.
b. Resolution 2022; Rod motioned we accept Resolution 2022 as written, reviewed and discussed. Unanimously approved.
i. Suzanne will send the Study and Survey report and Resolutions to OSPI for the grant.
c. Great American Loan balance mentioned in the Superintendent’s report. Dan motioned that we pay off the balance of the loan to get rid of the monthly payment and late fee. Discussion. Unanimously approved. 
8. Review of Budget Status Reports Nov. 2021
a. Ending fund balance         $211,142.40
9. Approval of operating expenses for Dec. 2021
Carol made a motion to approve the operating expenses for Dec. 2021. Discussion. Unanimously approved.
a. On the Accounts Payable report, Suzanne will find out what DGT Enterprises Inc. charge was for, get us a copy of the Business Management Contract that we have with ESD for the bookkeeping relationship they have with the district and an explanation of the charge for the Summary agreement. She will also make sure she lets us know when reimbursement funds come in for our breakfast/lunch program. 
b. Payroll and Benefits	$  79,031.12
c. Accounts payable		$  16,688.57
    42,088.49
d. Total			$137,808.18
10. New business
a. Board brainstorm session for school improvement and plan for community meeting.
b. Naomi motioned that the board pursue options for building a new facility for District 123 to replace the existing 2-story building. Discussion. Unanimously approved. 
i. Continued discussion of ideas with the board. Phased planning approach will be taken and community involvement is top priority.
11. Executive session not needed.
12. Confirm Next Board Meeting Jan. 17, 2022, 5:30 pm
13. Meeting adjourned at 8:11pm.

